Assess the performance of a patrimonial entity, its financial position and its change, the degree of risk in an economic and financial environment -socially dynamic, requires information far beyond the scope of financial-accounting information. Therefore, it is necessary to complete the financial data provided by the financial statements with the information on the technical and human potential (equipment quality, modernization, qualification of employees, level of labor productivity, etc.), commercial potential (quality of products / services and distribution network, price level, etc.), the intensity of competition, the position of the entity on the market, the image of the entity and its products / services, etc. All this information can be synthesized on responsibility boards (technical and production, human resources, trade-supply / sales / marketing, etc.) in a dashboard, which is a synoptic, legible and interpretable instrument, carried out with a certain frequency, which highlights the significant deviations between the results achieved and the fixed objectives, in order to ensure the necessary corrections for the good performance of the activity. This communication aims to highlight the results of the research on the importance of the dashboard as a control and pilotage tool for Romanian patrimonial entities.
Definitions
The notion of "TB" has emerged in France since the interwar period, being a strong "engineer" culture in business management, especially in the industrial environment.
In the literature, we find countless variants of dashboard definition: -A set of indicators pursued by the same team or the same person responsible; -A communication tool on key management issues;
-A tool for tracking the evolution of performance for decision-making on various hierarchical stages;
-A synoptic tool that highlights deviations from a reference system. The Dashboard is a synoptic, legible and interpretable tool with a certain frequency, which highlights the significant deviations between the results achieved and the fixed objectives, in order to ensure the necessary corrections for the good performance of the activity.
Functions
The dashboard performs the following functions: -The manager's information function on the state of the driven field; -Warning function on unfavorable situations, deviations from normality; -The function of evaluating the results obtained in achieving the objectives and the quality of the decisions taken and of the actions initiated for their operationalization;
-Decision-making function, meaning that pertinent information, effectively transmitted to managers placed in various hierarchical hypotheses, allows the substantiation and adoption of appropriate decisions.
Principles
Elaboration of the dashboard must take into account the following principles: -Coherence: must be ensured both in relation to the organizational chart and cross-section. Coherence with the organizational chart implies that the information provided by the dashboard respects the hierarchical line. The dashboard has to adapt to the existing organization chart. Dashboard analysis may ultimately lead to some improvement in the organizational chart;
-Relevance: the scoreboard should include a small number of indicators that are considered essential and highlight the key points of business activity and performance;
-Urgency: is related to the speed with which the dashboard is produced and disseminated. The frequency of the scoreboard is determined by the nature of the activity and the need for information to track the achievement of the objective;
-Efficiency: the retained indicator system allows the managers to determine, analyze deviations, design recovery actions, communicate recovery measures and put them into practice;
-The baseline, which can be: objectives, achievements of the previous period, professional norms, various forecasts.
Stages of Dashboard Drawing
1. The management chart is a formal representation of the responsibilities actually exercised in an enterprise and of the links between the different hierarchical stages. The organizational chart must normally adapt to the existing organization chart in the enterprise even if it presents some inconvenience.
Establishing an organizational chart requires stages: -Determination of responsibility centers; -Determining the links between the different responsibility centers; -Identifying objectives at each responsible level;
-Identifying the means at the disposal of each center of responsibility for carrying out its missions.
2. Identifying the key decision points are the parameters that condition the results, ie the achievement of the mission and objectives of the accountability center.
In identifying key points, the following steps go through: -The objectives to be pursued with priority are selected; -Establishing the correlation between the result and the variation of the key factors;
-Establishing possible actions in the short term; -The assessment indicators, the valuation of the key factors are established. 3. The choice of indicators is important because the most appropriate indicators must be chosen in accordance with the nature of the key factors retained.
After the first stage of global identification of the indicators, a synthesis is then made in order to reach a pyramidal system of indicators at enterprise level.
In selecting indicators, it is recommended to follow the following principles: -Choosing a limited number of indicators to serve as alert indicators; -The choice of measurable indicators; -Avoiding indicators that may lead to contradictory interpretations; -Consultation of those responsible for the choice of indicators. Also, choosing the indicators to produce the scoreboard requires answers to some questions:
-What number of indicators do we retain? A lower number (TBG maximum 15 indicators), but which are the most significant given the objectives, the key factors of the decision.
-What kind of indicators will we use? Indicators can be presented in rate or absolute size.
-What kind of indicators will we use? Indicators may be presented in numerical form, which is recommended to be completed with graphical representations.
4. The collection of information will serve to evaluate indicators selected for TB.
In practice, we face the fallowing situations: -Indicators already in use in current practice (average unit price, unit cost, etc.); -Indicators for which there are data sources and must be calculated (duration/rotation speed etc.);
-Indicators for which we need to identify the data sources, process them and build the indicators later (market studies to find customer satisfaction, etc.). 5. The proper design of the dashboard involves synthesizing the conclusions of the first four stages between a table. Table 1 .
Practical aspects of the Dashboard
From the case studies, conducted with the students in the master study program Accounting I, in the period 2016-2018, we took the following examples of dashboards on different centers of responsibility: 
Conclusions
Dashboard is a tool for progress, but it also has some limits: -Is just a help for managers / responsible; -It's just a mirror, a portrait of the situation; -Does not replace the manager / responsible; -Does not perform analyses / diagnostics; -Does not make decisions.
In conclusion, the dashboard serves for information and action, for control and for the piloting. The dashboard is not a standard form, this being determined according to the specificity of the activity pursued, the needs and the manner of informing the manager / person to whom it is intended.
